Year 1 - Volley Clean Implementation Plan

The Volley Clean Implementation Plan sets out the key actions for Scottish Volleyball to complete in order to achieve the
objectives outlined in the Volleyball Clean Education Strategy for Year 1.

Area of Work Key Actions Progress

Risk Analysis - Complete SWOT analysis Complete
- Define governance structure and volleyball landscape

Pathways Analysis - Outline current SV Athlete Pathway Complete
- Identify number of athletes/ASP/Key Influencers at each level

Stakeholders’ - Categorise everyone involved in our sport into key stakeholder groups Complete

identification for

education strategy

Identify target - Form the pathways analysis identify target groups for education Complete

groups

Needs Analysis for
each target group

Assess life events throughout the athlete journey which increase the risk of
doping

Assess athlete journey for times of high vulnerability

Evaluate the level of risk at each stage of the pathway

Identify key influencers to support athletes at these key times

Devise calendar of programme activity for each target group.

Plot high risk times of high vulnerability into the programme calendar to
align with education delivery and programme activity

Design a bespoke values-based programme of education for athletes
returning from a sanction — to be delivered by Scottish Volleyball

In progress

Align Clean Sport
Curriculum to each
Target group

Outline each target group and the level of education they will receive
Outline timeline for each group to receive education — See (4.0)
Book and secure educators for this timeline

Identify Educators
based on audience
and numbers

Identify 2 new educators to deliver year 2 education programme
Promote and advertise opportunity amongst further education sectors
Identify internal Educator
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Create Education
Delivery Calendar

Workshop with national teams to develop programme activities ahead of
time

Identify key events to include anti-doping education

Create national team programme handbook containing relevant UKAD
materials

Create database of all athletes, ASP and stakeholders to receive UKAD code,
TUE and prohibited list updates.

Send all relevant UKAD updates to everyone on this database electronically.
This information should also be updated on the SV website both annually
and when updates are made.

In progress

Delivery of education
as per strategy

Deliver year 1 priority group education aligned to CWG preparation

Deliver activities to support delivery of Year 1 strategy (See section 2.0)
Update website with all appropriate UKAD information

Create database to record details on the education delivered to
athletes/ASP/key influencers

Create database of Educators (Internal and External)

Create database of materials distributed

Identify Athlete role models to support the delivery of education — connect
to BVF

Integration of UKAD messaging into all SV policy and codes of conduct

In progress

Staff members
education

All staff members to take ASP online course and certificate

In progress
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